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Chairman’s Summary

-

The fifteenth United States-Japan Conference on
Cultural and Educational Interchange (CULCON) was held in
Tokyo on March 13-14, 1991.

The Conference was chaired by Mr. Shoichi SABA and
Dr. John H. MAKIN, Chairmen of the Japanese and United
States CULCON Panels. Members of the two panels attended
the Conference. Foundation representatives and other
observers from bdth countries also attended.

The Prime Mlnlster of Japan and the President of the
United States sent messages welcomlng the CULCON
Conference.

" Foreign Minister Taro NAKAYAMA and Acting Secretary
of State Lawrence EAGLEBURGER also delivered statements
underlying the significance of dialogue.and interchange
between Japan and the United States and expressed
confidence in the positive role CULCON would play in this
regard. _

A symposium entitled "Initiatives for Improving Japan
U.S. Cemmunication", organized by the International House
of Japan, was held on the previous day. Major findings of
this pre-CULCON symposium were presented.

The morning of the flrst day, the Conference
addressed the question of increased intellectual
. exchange. Discussions centered on language tralnlng,
exchanges of persons and identification of priority
audiences in both countries.

The Conference also discussed ways and means to
enhance intellectual exchange and networklng such as a
clearlng house for research in progress in both countries,
increased exchanges at the grass roots level, and the
importance of well informed 'laymen in the bllateral
communications process. Furthermore, it was decided to
establish, under the auspices of CULCON, ad hoc task
forces for specific recommendations on necessary measures
to Government and other bodles. It was generally
recognized that increased intellectual exchange was
essential in order that Japan and the United States
commonly address critical global issues as well as
pressing problems shared between them.



The Communication Improvement Initiative proposed by
the Prime Minister of Japan was viewed as a positive step
toward better mutual understanding.

On the second day, a round-table discussion was held,
with the partlclpatlon of U.S. and Japanese foundation
representatives. During the discussion, entitled "“The
Foundation Community Looks at Japan-U.S. Relations",
participants gave their assessments concerning fundlng

priorities and discussed various approaches for program
development. .

The CULCON adopted a new structure to expedlte
achievement of its goals. The new structure is described
. in the attached document.

The next, CULCON Conference will be held in the
United States, in principle, in late 1992.



Towards A St r o nger CULCON

More people in Japan and the United States are coming to
recognize that ve live in one vorld. Yet cultural differences
are not generally understood. People are taken by the
differences and unable to see- vhat is in common. This gap in
nutual understandlng 1mpedes cooperation between Japan and the
United States. and constitutes. a major challenge for
globalization on the planet.

This challenge yas. of course. substantially the same in
1981 vhen CULCON vas organized and in 1968 when the current
American/Japanese committee structure was established.
Nevertheless: CULCON needs to become more actlve in order to
address the challenge in the 1990s.

CULCON's mission is twofold: to provide (i) oversight with
respect to the U.S.-Japan cultural and educational relationship.
and (ii) leadership in promoting appropriate action. Such
oversight requires monitoring existing programs and identifying
priorities. A first step vould be to commission status reports
on the current state of cultural and educational interaction
between Japan and the United States in specific areas. There
should also be on-going reports on programs and trends.
Communication would be maintained by Secretariats and by interim
neetings betveen the Co—Chairmen of CULCON and other panel
members as appropriate.

Leadership should be exercised in calling attention to
priorities and actively promoting new initiatives. particularly
vhere binational action is requ1red The CULCON biennial
plenary shotld be devoted to 1dent1fy1ng specilic areas in vwhich
initiatives are required. CULCON should sponsor or encourage
binational conferences on specific issues



from time to time as needed. In every case these should be (i)
thoroughly prepared to present documented background reports on
the issue considered. (ii) headed by ad hoc panels of leaders-
and experts vhose collective voice will give significant weight
to their findings and recommendations, (iii)- publiéized by media
coverage arranged in advance. and (iv) folloved up by a printed
report with a detailed actlon plan to insure effective
communication to pollcy—makers. the media and general public.

Specific Recommendations

The folloving measures should be taken to implement CULCON's
tvofold mission: '

—— Bstablish Japanese and American Secretariats with
directors and necessary clerical support to handle
correspondence. reports. meeting agendas. etc.

—— Instruct the Secretariats to commission status reports on
the current state of cultural and educational interaction in
specified areas. subject to obtaining funding where
necessary.

-- Abolish existing Subcommittees and the steering
conmittee. and establish ad hoc task forces to address
specific issues as identified by CULCON.
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