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CULCON Plenary Session

CULCON meets in plenary session biannually
U.S. and Japan host alternately
Ad hoc working groups make reports to plenary session

U.S. and Japan CULCON panels reach consensus on agenda for following
two years (includes adding or concluding work of specific working groups.)
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Ad Hoc Committee/Working Groups/Task Forces:

= |[dentify issues creating impediments to U.S.-Japan exchange

® [ssue reports with recommendations to governments and private sectors in both countries
= |dentify appropriate organizations to implement specific impactful programs

= “Incubate” programs by collaborating in design and leveraging funds to achieve self-
sustainability

New ew . ‘
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*for actual examples of new impactful programs, please see “U.S. CULCON Creates and
Incubates Programs, Leverages Resources to Sustain Them”





